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AAT GOVERNANCE
20/21 Summary of Trustee Meeting Attendance


Trust Board Meetings
The Board of Trustees has formally met 6 times during the financial year ending 31 August 2020.  Attendance during the year at meetings of the Board of Trustees was as follows:

	Trustee
	Meetings attended
	Out of a possible

	Mr Ivan Pryce, CEO (resigned 11 December 20)
	3
	3

	Mr Harry James, Chair
	6
	6

	Dr Joanne Dixon, Vice Chair
	6
	6

	Mrs Susan Connor, FD (resigned 11 December 20)
	3
	3

	Ms Lorna Goodwin
	5
	6

	Mr Mike Harlow (appointed 11 December 20) 
	3
	3

	Mr Paul Hodgins (appointed 17 December 20)
	2
	3

	Mr John Kipps (resigned 11 December 20)
	3
	3

	Mr Simon Mann (resigned 15 December 20) 
	2
	3

	Mrs Gaelle Newland
	5
	6

	Mr Paul Roberts
	6
	6



The Trust has 3 sub-committees, The Finance & Resources Committee, The Audit, Risk & Effectiveness Committee and an Executive Leadership Group.  All 3 committees meet prior to, and report to, the Trust Board meeting. 

The Finance & Resources Committee
The Finance & Resources Committee is responsible for assisting the decision making of the Board of Trustees by enabling more detailed consideration to be given to finance, premises and human resources, including planning monitoring and probity, to ensure sound governance and management of The Auriga Academy Trust’s resources.  Attendance at meetings in the year was as follows:

	Trustee
	Meetings attended
	Out of a possible

	[bookmark: _Hlk21677608]Mrs Susan Connor, FD
	2
	2

	Mr Harry James, Chair
	4
	4

	Mrs Gaelle Newland
	4
	4

	Mr Simon Man
	1
	2

	Mr Ivan Pryce, CEO
	2
	2



The Audit & Effectiveness Committee 
The Audit & Effectiveness Committee is responsible for reviewing the risks to the Trust and in particular the effectiveness of the system of financial internal controls.  This committee is also responsible for monitoring the performance in all areas of Trust governance including communication and the impact the Trust has on all related parties.  Attendance at meetings in the year was as follows: 

	Trustee
	Meetings attended
	Out of a possible

	Dr Joanne Dixon, Chair
	3
	3

	Ms Lorna Goodwin
	3
	3

	Mr Mike Harlow
	2
	2

	Mr John Kipps
	1
	1

	Mr Paul Roberts
	2
	3



The Executive Leadership Group
The Executive Leadership is responsible for driving forward the vision of the Trust.  Attendance at meetings in the year was as follows:

	Trustee
	Meetings attended
	Out of a possible

	Mr John Kipps, Chief Executive Officer
	6
	6

	Mr Harry James, Chair
	6
	6

	Dr Joanne Dixon, Vice Chair
	6
	6

	Mr Ivan Pryce
	6
	6

	Mrs Susan Connor, Finance Director
	6
	6
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